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MINUTES 
Meeting of the Council of Academic Deans 
August 22, 1995 
Members present: Drs. Martin R. Houston, Jack Hall, Elmer Gray, Michael B. Binder, David D. Lee, 
John H. Petersen, Carl R. Martray, Jacqueline Addington, and Robert V. Haynes. 
A problem of how to resolve parking for part-time faculty at Jones Jaggers was discussed. 
A discussion was held about new faculty orientation--the best arrangement for the morning session and for 
lunch--several suggestions were made about where it could be held to best accommodate the numbers. 
Some possible suggestions included the auditorium in Tate Page Hall, Downing University Center, Room 
226, the Institute of Economic Development and the upstairs section of the Kentucky Museum. 
The suggestion was made to publish additional copies of the Fact Book. Dr. Haynes will investigate 
getting more printed. It is available on Western On-line but it is not possible for all faculty to access. 
Carl Martray proposed that Military Science be omitted from reporting data as it skews the results. David 
Lee asked that we look at another way of indicating Ist--2nd majors. 
John Petersen discussed the process used in past years for gender equity distribution. The Council of 
Academic Deans suggested it would be very difficult to identify the specific accounting for gender equity 
because performance has been the major criteria for adjustment. During the immediate past year, the 
Council of Academic Deans took a hard look at all issues effecting differences especially salary difference 
between male and female faculty and adjustments were made where it was difficult to justify immediately 
explainable differences. 
More faculty are currently on 100% grant funded projects. The grant buys the salary, the faculty is kept e on payroll (not soft money) and lapse salary results. 
United Way--concern was expressed about the lack of participation of University employee contribution to 
United Way. In distribution of United Way packets, it is asked that coordinators have forms returned 
directly to them. The way in which information is presented to the university community as to the 
importance of United Way is very important. 
A discussion was held concerning the retention initiative and the communication with department chairs as 
to whom to select for the advisor training seminar. 
Telephone registration was briefly announced. A 25% start up number was mentioned. Freida Eggleton 
will attend the next CAD meeting for clarification. 
Michael Binder distributed a notebook and flyer on "First Search" with announcements for workshops 
rescheduled for September and October. 
The deans were reminded and asked to remind the departments in their respective areas, that once a search 
for a vacant position is completed, all applications for the position (placed in individual files with 
appropriate labels) must be returned to Teresa Speth in the Office of the Vice President for Academic 
Affairs along with an alphabetized list. 
Respectfully submitted, 
